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ENGAGEMENT CASE STUDY

India’s Leading Manufacturing, Distribution &
Testing Provider Successfully Implements

D365 Business Central Online

ABOUT THE CUSTOMER
Organization is a part of 115+ years old
business group based out of Bhopal. Firm
believers in ethical business, they ensure

that their values remain intact and that HIGHLIGHTS

they provide the most satisfying supplies

to the consumers. The company today Industry:

has automated and semi-automated, Manufacturing

modern manufacturing and advanced

testing facilities in India, Sri Lanka, Project Location:

Philippines, and Nepal. India

BUSINESS CHALLENGES Engagement Since:

The order fulfillment across the entire 2021

supply chain network was developed in

SAP and was so far being controlled and Solution Snapshot:

managed by the organization’s customer. * First of its kind business model
They wanted to replace it to meet their * Rapid development of D365 Business
own requirements and have more control Central Online

on supply planning rather than being * 100% offshore implementation
driven by their customer. To solve this, we * Supply planning module

have now implemented a first of its kind
business model, wherein supply chain
planning has been implemented by the
organization itself with real time visibility
of inventory availability across order
networks.



BUSINESS SOLUTION

This has been a 100% offshore
implementation for the manufacturing
unit in Philippines. We have developed
the following features:

* Supply planning module so that the

organization can be well prepared to * Improved User Experience

meet the forecasted demand - Increased Operational Agility
* Quality module for inventory tracking * Reduced Cost
* Localization - VAT (Value Added Tax) - Multitasking for teams and individual
» Weigh bridge Integration users
* Workflows

* Inbound to outbound end to end
Inventory item tracking

ABOUT GODREJ INFOTECH

Godrej Infotech Limited, part of the S4.1 Bn. Godrej

GIE group is one of the leading IT service providers
: specializing in End-to-End IT solutions & services.

Head Office Strategic partnership with industry leaders like
Godrej Infotech Ltd. Microsoft, Infor, LS Retail, & Oracle have played an

Plant 10, Pirojshanagar,Vikhroli (W), instrumental role in making the organization a

Mumbai- 400079, India. mature IT partner that understands the value of

business process automation. Our service offerings -
Tel.: +91-22-6796 4086 /4087 Business Consulting, ERP Implementation and
Fax: +91-22-25181728 Support, App Development, Integration, Digital
transformation, Analytical services, Mobile App
Development, Infrastructure Management, and
e-Commerce. We have domain and technology
expertise in the manufacturing, retail, trading,
distribution, logistics, hospitality, project, and service
industries. An ISO 9001:2015 certified company,
GITL is headquartered in Mumbai, India with
presence in Middle East, APAC, Europe, US &
customer footprints extending across multiple
geographies.

Email: infotech@godrej.com | www.godrejinfotech.com
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